OTtuyer
0 BBHINOJTHEHHH I1J1aHa 10 YCTPAHEHHUIO HeJOCTATKOB, BbISIBJIEHHBIX B X0/1€
NpoBeleH s AHATH3A Pe3yIbTATOB MOHHTOPHHIA OKa3aTeleH
3(heKTHBHOCTH PyKOBOAHTe el 06pa3oBaTe/IbHBIX OPraHH3auuil 1
06001IeHHIO N0JI0KHTENBLHOT0 ONbITa paboThl 0011e00pa3oBaTeNLHBIX
opranmusanuii paiiona (nanee: Ilnan)

24.12.2020r.

Ha ocnopanuy npukaza MBY «Otnen obpasoBarmsa» oT 27.05.2020r. Ne
135 «O mpoBeeHrH MOHUTOPHHTA T0Ka3aTenel 3(pOEeKTHBHOCTH PYKOBOIUTEICH
o6pa3oBaTeNbHBIX OpraHuzanmiy B mepuona ¢ 1 wmions mo 1 wmrons 2020 roxa
BpEeMEHHOH NpPOOJIEMHON TIPYIIIOH MPOBEICH MOHUTOPUHI, B KOTOPOM IIPHHSIH
yuyacTre 16 pykoBogutesed 001eo0pa3oBaTenbHbIX OpraHH3aluy.

AHanu3 pe3ynbTaTOB MOHHMTOpMHIa OBII PacCMOTPEH Ha 3acelaHHH
DKCIEpPTHO-METO/MIECKOr0 COBETa, 110 HTOraM KOTOPOro OBLTH IIPHHATHI
yIIpaB/ieHUeCKWe pelleHrs M [aHbl aJpecHbIe METOIHYEcKHe PeKOMeHIalluH, Ha
OCHOBaHWH KOTOPBLIX OBUTH pa3paboTaHbl M yTBEP)KAEHBLI MPHKa30M HadalbHUKA
MBY «Otuen obpazoBaHusA» IUJIaH 10 YCTPAHEHHMIO HENOCTATKOB, BBIABICHHBIX B
X0Jle ~ IpOBeleHHs  aHaaW3a  pPe3yJibTaToB  MOHHMTOPMHIA  IOKa3aTeseH
3 GEeKTUBHOCTH PYKOBOIMTEIEH 00pasoBaTENbHEIX OpraHU3alui W 0000ILEeHUIO
TOJIO’KUTENBHOr0 OnbiTa paboTsl 00I1e00pa30BaTeNbHBIX OPraHu3aluil paoHa u
T1aHa MEepONpPHUATHH, HAPABIEHHBIX HAa Pa3BUTHE KOMIIETEHLIUMH PYKOBOAWTENCH
obpa3oBaTelbHbIX OpraHu3anuid IlecTpeuMHCKOTO MYHMIMIIANIBHOTO paloHa
(mamee: ITnan).

B xoze peanuzanuu nnaHa ObUIH TPOBENEHE] CIEAYIOIIHe MePOTIPUATHUA:

- TpOBeleH  MOHMTOPMHI TPO(GECCHOHAIBHBIX NeHIUTOB M MOTpeOHOCTEeH
pyKoBoauTeei 00meodpa3oBaTeNbHEIX OpraHU3alUH.
- opraHusoBaHa pabora:

e «llIxona pyKoBOIUTEIEH,

o «lllkona HAaCTaBHUKOBY,

e «llIxomna MoJOA0T0 PYKOBOAMUTEIIAN,



e CTAa’KHPOBOYHOM [NJIOIIAJAKH TI0 IOBBIIICHUIO TPO(ECCHOHAIBHBIX
KOMIIETEHIMH PYKOBOUTENEH, ITPeTeHIeHTOB, BKIIOYEHHBIH B KaIpOBbIA
Pe3epB U MeIarorniaeckux paboTHUKOB 00pa3oBaTellbHEIX OPraHU3alliiH,

Ha 6a3e MBOVY Jlenuno-Kokymkunckoir COILL 18 Hos0ps 00001EeH OIBIT
paGoTel - 1poBeieHa paboTa CeKUMOHHOM mmomanku «Passurhe
mpotecCUOHAIBHBIX KOMITeTeHIIHI I[1€J[aroros., KaK dakTop,
00ecIeunBarONIMi CO3/laHie pa3BUBaroIIelica 00pa3oBaTeNILHOM Cpenbl B
00pa3oBaTeNbHOM YUYPEXKJIEHHH» B DPaMKax MeKIyHAapOXHOH Hay4HO-
npakTHYeckoil KoHpepeHunH «Pa3BuBaromas o0pasoBaTenbHast Cpefa KaK

KYPC TIOBBIIIIEHHS KauecTBa 00pa30BaHUs».
- 0606mena pabora:

e (0aHK JIaHHBIX PYKOBOJHMTEIIEH,

e 0(aHK JaHHBIX U [lepCrieKTUBHEIN IIIaH [0 aTTECTAllMK PYKOBOIHUTEEH,

e (0aHK JaHHBIX 110 JHCCEMHHAIIMH JIYUIIErO yIIPaBIeHYECKOI0 OIbITa Ha

MYHHULUIIAIEHOM YPOBHE,
- IIPOBEIEHO 2 TOCTOSHHO JIeHCTBYIOIUX METOANYECKAX CEMHUHAPOB!

1. «[lyTi TOBBIIIEHMsS KadecTBa 00OpPa30BaTENbHBIX PE3yNBTATOB B
cootBeTcTBHH ¢ DI'OC»

2. «lIpoekTHpoBaHWE CETEBBIX IIPOEKTOB M  TPOrpaMM  IIPOEKTHO-
HCCIIeIOBATENECKON  [eATENLHOCTH — OpraHW3alus  JIMCTAHIIMOHHBIX  (opM
00pa3oBaTebHON  IITENPHOCTH» C PYKOBOIAIIMMH M I[EJaroTHYeCKUMH
paboTHUKaMHU.

- paborasio 6 BpeMeHHBIe TBOpUECKHe (IIPOoOIEMHBIE) IPYIIIIEL,

- Opram3oBaHo 5 MeToJH4ecKUX IHeH B oOpa3oBaTeNbHBIX OpPTaHU3AIMAX IO
mpoGIieMam MOBBIIEHHUS TPOhecCHOoHaNn3Ma PyKOBOIUTETEH,

- PYKOBOIWTEISIMM — HAacCTaBHHKAMH OKa3aHO METOJIHYECKOE COIMPOBOXKACHHE
[egaroram, y4acTBYIOIIIMM B KOHKYPCHOM IBHIKEHHH,

- OPraHM30BAHO CETEBOE B3aMMOICHCTBHE KO paioHa 110 0OMEHY OTIBITOM

- METOAMYECKOE COIPOBOKIEHHE YUACTHsI PYKOBOIUTENEH 00111e00pasoBaTeIbHbIX

OpraHuzalui B KOHKypcax M I'paHTax



- 'toroBeiit MOHUTOPHUHT

KOHTpoIIb BBITIOTHEHNS OCHOBHBIX MeponpusTHii [Inana ObL1 OCyLIECTBIEH
MYHHUIMIAIEHONH ~ 3KCIEPTHO-METOJMYECKOM  TPYIIOW,  KOTOpas  Takke
OCYIIECTRIIsTa MHGOPMAIIMOHHOE M METOJHYEcKoe oOecTieYeHne peanu3aluu
[TnaHa ¥ BHOCHIIA HEOOXOIUMEBIE TIPEIJIOKEHHS T10 €ro KOPPEKTHPOBKE.

B pesynbraTe KOHEYHBIM MOHUTOPHHI II0Ka3all, YTO ITOBBICHIOCH KAYE€CTBO
npodecCHOHANBHO-YTIPaBIeHYECKON NesITeTbHOCTH PYKOBOJMTEIEH,
OOIIEKYILTYPHBIM YPOBEHB, & TAKKe MOCPEACTBOM OpraHM3alHh dP(EKTUBHOIO
METOIMYECKOr0 COIMPOBOXKIEHHUS ITOBBICHIOCH KadecTBO 00pa30BaTEIbHOTO
mpo1ecca.

B xoje OCYIIeCTBIEHHS MOHUTOPUHIOBBIX MEPONPHATHH W aHau3a
npobneM KayecTBa 00pa3OBaHMS MYHHIMIIAIBHOH 3KCIEPTHO-METOIHYECKOH
rpymmoi ObLT BRISIBIEH (AKT, 9TO PYKOBOJAMTENH, HE OIEHWBas 3HAYMMOCTb
KOHKypca  Hpo(ecCHOHANBHOINO  MacTepcTBa B IOBBIIIEHHH  CBOHX
po(heCCHOHATBHBIX KOMIIETEHIIMH U IT03TOMY HE aKTHBHEI B 3TOM JIBH)KCHUH.

Jlnsg pelieHdsl TaHHOW IIPOOJIEMBI, KOTOpas JSJKET B OCHOBY HOBOTO
yueOHOrO TOma B KadecTBe METOAMYECKOW IOJJEPKKH, MOIMOTHEHUS U
KOPPEKTHPOBKH peanuzaiuu [lnana skcrepTHas Tpymna IpUHsia yIpaBIeHIecKoe
pelrenue 1o paspaborke HOBoro IlmaHa MO MOBBIIIEHHIO NPO(ECCHOHAIBHO-
yIIpaBIeHYeCKHX KOMITeTeHIIUH PYKOBOIUTENEH yepes KOHKYPCBI
podecCHOHaIBHOI0 MacTepCTBa.

[TokasaTenn MTOMOBOIO MOHHUTOPHHTA, MO KOTOPHIM Y 00pa30BaTENbHEIX
OpraHM3aldii BBIABIEHbI HENOCTATKM, CBHUAETENBCTBYIOT 00 yNpasqHEHHH
mpobneM, dYTO  SBISIETCS — [IOKA3aTEIbCTBOM  3(Q(MEKTHBHOCTH  MPHUHSTHIX
yIIpaBJIeHYECKUX PELLICHHH.

[Tpencenarens DKCIEPTHO-METOAUIECKON IPYIIIIEL:

Paduxosa JI.O.

YseHBI KCTIEPTHO-METOIUIECKOH IPYIIIIbI:

[ITaponosa U.B. ‘@
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